
D o n ' t  f o r g e t  t o  s e n d  t h e s e  f o l l o w  u p  i t e m s  i n  p r e f e r r e d  f o r m a t  ( e m a i l ,  c a l e n d a r  i n v i t e s ,  t e a m s  a g e n d a ,  e t c )

T a k e  N o t e s . . .

How is your success measured?

What does success look like in your role? Please be specific.

If there is misalignment with employee vs supervisor’s answers to questions above, create list of

expectations and measures to create clarity for employee...

What are the three most important expectations of your role that determine success?

Clarity Check-In One-on-One 


