
D o n ' t  f o r g e t  t o  s e n d  t h e s e  f o l l o w  u p  i t e m s  i n  p r e f e r r e d  f o r m a t  ( e m a i l ,  c a l e n d a r  i n v i t e s ,  t e a m s  a g e n d a ,  e t c )

T a k e  N o t e s . . .

With those expectations in mind, how would you describe your current level of performance
overall?

Where do you feel your current performance is the strongest compared to expectations?

Identify Misalignments and Create Plan...

What are the three most important expectations of your role?

Performance Check-In One-on-One 

Where do you feel there is an opportunity to improve your performance?


